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Building an Effective Team at the Workplace 

Duration: One day 

Time:  9am – 4pm 

For:  Managers and Supervisor 

Content Domain 
 

Understanding Teams 

 

Becoming a Team 

   The team performance curve 

 

working group 

pseudo team 

potential team  

real team 

high performance 

team 

   Common approaches to     

    building team performance 

 

The six components of Great 

Teamwork 

 

Developing a team charter for 

your team/organization 

 

What successful team leaders 

do 

 

 

 

 

 

 

 

 

Tel: 876-754-3263               

csaj@cwjamaica.com                   

www. csajonline.com 

PROGRAM OBJECTIVES 

 
 

 

At the end of the workshop, participants will have a heightened 

awareness of the actionable steps that they can immediately use to 

build an effective team. 
 

METHODOLOGY 

 
 

Workshop consists of lecture/discussions, visual aids, individual 

and group activities. 
 

 


